Hnnlzmm DESIGN FACTORY

DESIGN + EDUCATION + RESEARCH

TASARIMCA KURS
REHBERI
+

TRAINING PROGRAM
GUIDE




WELCOME!

Welcome to Training Program which is executed by
Izmir Design Factory!

HOSGELDINIZ!

lzmir Tasarim Fabrikasi tarafindan yiriitiilen
Tasarimca Kursu'na hosgeldiniz!

Bu kursun size yasam boyu 6grenme deneyimi
sunacagina soz veriyoruz. Bu rehberde sizleri kurs
sureci ve bu slrecte kullanilacak araclar,
duzenlenecek calismalar, yardima ihtiya¢ duymaniz
halinde kimlerle iletisime gecebileceginiz hakkinda
temel bilgiler karsilayacak. Ayrica siire¢ boyunca
sizlere yardimci olacak ipuclari tadindaki ilkeler de
rehber icerisinde sizleri bekliyor olacak.
Unutmayin ki izmir Tasarim Fabrikasi (ITF)

olarak benimsedigimiz temel dislince yapisi
Tasarim Odakli Distinme (TOD)'dir. Bu nedenle
hepinizi dahil olacaginiz 6grenim deneyiminde;
hatalarinizdan 6grenmeye, siirekli denemeye,
yaraticiliginiza givenmeye, empati kurmaya,
belirsizlikleri kucaklamaya, iyimser olmaya ve
tekrar tekrar yapmaya davet ediyoruz.

We promise that this program gives you a lifelong
learning experience. This guide provides you some
basic informations about the course process, tools

to be used in this process, and works held during

the course and who to contact for help. Besides, you
can find some principles as tips to help you through
the process in this guide. Remember that our
basic mindset as Izmir Design Factory (IDF] is

Design Thinking (DT). For this reason, we invite all

of you in your learning experience to learn from the
failure, to constantly try, to trust your creativity, to
empathize, to embrace ambiguity, to be

optimistic and to do it again and again.

Hope to learn all together ...

o I Izmir Design Factory Family
Deneye yanila hep birlikte 6grenmek dilegiyle...

Izmir Tasarim Fabrikasi Ailesi
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GIRIS

+ITF NEDIR?
+BIZ KIMIZ?
+YAKLASIMIMIZ
+TOD NEDIR?

Ve basliyoruz!

Bu bolimde bizi tanimaniz ve
yaklasimimizi anlamaniz igin bilgiler
bulabilirsiniz.

And here we go!

In this section you can find
information about us and our approach.

INTRODUCTION

+WHAT IS IDF?
+WHO ARE WE?
+OUR APPROACH
+WHAT IS DT?




; yerel paydaslarin,
yerel ve uluslararasi ortakliklar yoluyla, global
pazarda rekabeti giclendirmek icin nitelikli insan
kaynagi ve katma degeri yuksek proje ihtiyaclarini
karsilamak uzere,
odaginda bir olusumdur.

ITF'nin genel diisiince yapisinin temelinde

yer alir. Bu yaklasimda
benimsedigimiz degerler ise; insani odaga almak,
anlatmaktan ziyade gostermek, karmasadan
sadelik yaratmak, deneysel olmak, siirecin
farkinda olmak, onyargilarimizdan kurtulmak ve
ortakliklar kurmaktir. ITF olarak bireysel degil
beraberce topluluk icin calisiyor, topluluk
bilinciyle hareket ediyoruz.

GIRIS

WHAT IS IDF?

was established as
to fulfill the
qualified workforce need and project needs with
high added of the local stakeholders to strengthen
competition in the global market through the local
and international partnerships.

Is the main mindset of IDF
Our adopted values are; focusing on human

values, preferring to show rather than tell, creating

simplicity from complexity, being experimental,
being aware of the process, eliminating our
prejudices, and establishing partnerships. As IDF
we work with the community for the community.

INTRODUCTION



BIZ KIMIZ?

ITF olusumu AB fonuyla desteklenen bir proje olarak
seriivenine baslamistir. ITF; Turkiye'deki
dniversiteler, ozel sektor, meslek odalari ve sivil
toplum kuruluslari ile baglantisi olan esnek bir
platformdur.

ITF olarak;

+0riginn Co-working,

+EFTA,

+Porto Design Factory,

+Yasar Universitesi,

+Matera Hub,

+Ege Sanayicileri ve Isinsanlari Dernegi (ESIAD)

ve gelecekte kuracagimiz ortakliklarla cok paydasli
bir yapiya sahibiz.
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WHO ARE WE ?

IDF started its adventure as an EU funded project.
IDF is a flexible platform associated with universities,
private sector, professional chambers, and
non-governmental organizations in Turkey.

We have a multi-stakeholder structure with
+0riginn Co-working,

+Europian Free Trade Association (EFTA],
+Porto Design Factory,

+Yasar University,

+Matera Hub,

+ESIAD

and our future partners as IDE

INTRODUCTION
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YAKLASIMIMIZ

Tasarimca Kursu slirecindeki temel zihniyet ve
yaklasimimiz Tasarim Odakl Dustnme’ (TOD) dir.

Tasarimca Kursu; siz tasarimeca ciraklarinin
problemleri tanimlayip bu problemlere yaratici
¢ozum onerileri getirirken sahaya ¢cikmanizi ve
kullanicilarin degerlerini anlamanizi saglar.
Uygulama asamasinda ise tasarimca paydaslariyla
birlikte tasarladiginiz Griin ve hizmetlerin kullanici
deneyimine sunulmasina yardim eder. Bu sayede
kurs slrecinin her asamasinda benimsenen TOD
yapisinin gerekliligi olarak insani odaga almis
oluruz.

GIRIS

Photo by Alice Achterhof on Unsplash

OUR APPROACH

Through the Training Program, ‘Design Thinking’ (DT)
is our main mindset and approach.

In the Training Program; while you generate creative
solutions to the problems that you identified, you
will able to understand the values of users by
taking into the field. During the implementation
phase, it also helps to present the products and
services that you design together with the partners
to the user experience. In this way, we will focus on
human values as the essence of DT at every stage
of the program process.

INTRODUCTION
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TOD NEDIR?

Gunumuzde, gelisen teknoloji ile degisen
ihtiyaclarin karsilanmasi gerekir . Degisen insan
ihtiyaclarina, teknoloji olasiliklarina ve basarili bir
isin taleplerine entegre olabilmek icin benimsenen
yaklasimlardan biri de Tasarim Odakli Distnme
(TOD)'dir. TOD, bir dustnme strecidir ve bu sureci
disiplinlerarasi ortak ¢alismayla ve insan

merkezli yaratici dusunce yaklasimiyla planlamak
gerekir. Kisacasi Tasarimca Kursu'nda da
benimsedigimiz TOD; temel egitim hedeflerini
saglayan ve problem tanimindan ¢6zim surecine
kadar kullanilan temel distnce yapisidir.

GIRIS
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WHAT IS DT?

Today, changing needs must be met with developing
technology. Design Thinking (DT) is one of the
approaches adopted to integrate with changing
human needs, technology possibilities and
demands of a successful business. DT is a thinking
process and it is necessary to plan this process with
interdisciplinary collaboration and a human-centered
creative thinking approach. To put it simply, DT is the
main mindset of Training Program that is used from
problem definition to solution process and provides
the main educational goals.

INTRODUCTION
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, 21. ylzyil egitim hedefleri

dogrultusunda, yaklasimini benimseyen
bir dir. Kurs,
yle, tarafindan diizenlenen
ve nden olusan
i kapsar.

EGITIM ICERIGI

TRAINING PROGRAM

,isa that adopts

the DT approach toward the 21st-century
educational goals. The program covers

consisting of a training project organized by

and a partner project with the

team-coach-partner collaboration.

TRAINING CONTENT
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OGRENIM CIKTILARI

Bu egitimi alan Tasarimca ¢iraklari olarak kurs
sonunda;

+ TOD yapisini kendi degerleriniz ile
tanimlayabilecek,

+ TOD arac ve yontemlerini taniyarak yasaminizda
kullanabilecek,

+ Problemin tanimindan, proje fikri gelistirme ve
bu fikrin uygulanmasina kadar olan siireci
deneyimlemis olacak,

+ Kendi potansiyelinizin farkinda olup, yapici isbirligi

kuracak,

+ Paydas beklentilerini ve mevcut durumu anlayip,

problemlere yaratici ¢cozim onerileri
getirebileceksiniz.

EGITIM ICERIG
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LEARNING OUTPUTS

At the end of the program, you as participants;

+ will be able to define the DT mindset with
your own values,

+ recognize DT tools and methods

and use them in your life,

+ experience the process that is from the problem
definition to the idea generation and
implementation,

+ will establish constructive collaboration,
being aware of your own potential,

+will be able to offer creative solutions by
understanding the partners’ expectations
and the current situation.

TRAINING CONTENT
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DONEM PLANI

Kurs 15 haftallk ve haftada 2 yarim gin olarak
gerceklesecek bir surectir. ilk asamada siz
Tasarimca ¢iraklarinin birbirinizi tanimaniz ve genel
streci ogrenmeniz icin 3 haftalik Alistirma Projesi
(Proje 01) gerceklestirilecek. Ardindan ogrenilenleri
gercek hayatta uygulamaniz igin, 12 haftalik Paydas
Projesi (Proje 02)'ne dahil olacaksiniz.

EGITIM ICERIGI
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SEMESTER PLAN

The program is a process of 15 weeks and

2 half days per week. Firstly, the 3-week Training
Project (Project 01) will be held for you as
participants to know each other and learn the
general process. Then, you will participate in the
12-week Partner Project (Project 02) to apply what
you have learned in real life.

TRAINING CONTENT
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Kurs kapsaminda; proje surecinin takibi, takim igi
etkilesim ve 6grenme sirecinin desteklenmesi
icin haftalik bir rutinimiz olacak.
Bu :
ile icerik paylasimi,
bir yarim gin rehber esliginde ,

diger gin ve calismalarin
derlenip olarak platforma yliklenmesinden
olusur.

EGITIM iCERIGI

WEEKLY PROGRAM

Within the course process, we will have a weekly
routine for following the project process, in-team
interaction and supporting in the learning process.
This consists of;
sharing content in the ,
with DT coach on a half-day,

and uploading the
to the platform on the other day.

TRAINING CONTENT



TAKIM CALISMALARI

Farkl disiplinlerden kisiler ile kurulan takimlarin
tasarimca rehberi esliginde, proje stirecinde her
hafta rutin olarak gergeklestirecegi ¢calismalar
takim igi etkilesimin kurulmasini saglar. Temel
yaklasimimizin pargasi olan bu etkilesim, kurs
surecinde birbirimizden 6grenmek adina onemlidir.

Bu takim calismalarinda siz tasarimca ciraklari itk
olarak cesitli isinma hareketleriyle gline enerjik
baslayacaksiniz. Sonrasinda takim halinde gunin
akisi Uzerine genel bir giris yapacak ve yardimci
egitim materyallerini kullanarak proje Uzerinde
calisacaksaniz. Gun sonunda ise takim ici ve rehber
geri dondtleriyle gliniin degerlendirmesi yapilarak
takim calismasi sonlandirilacak.

EGITIM ICERIGi
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TEAM WORKS

The teamworks of the multidisciplinary teams, that
will be carried out as a weekly routine during the
project process along with the DT coach, provide
interaction within the team. This interaction, which
is a part of our approach, is important to learn
from each other in the process.

In this teamworks, you will start the day energetic
with warm-up activities. Then the team will make a
general introduction on the flow of the day and will
work on the project by using training materials.

At the end of the day, the teamwork will be
finalized by evaluating the day with in-team

and DT coach feedbacks.

TRAINING CONTENT




Kurs sirecinde yol gosterici olmasi igin

ni almak, onlarin ni dinlemek
size yardimci olacak. Ve bu uzman kisilerin
yorumlari proje yonetiminizi kolaylastiracak.

farkli uzmanlik alanlarindan

kisilerle takim halinde yapilacak gorismeyle proje
konusu hakkinda ve

EGITIM ICERIGI

MENTOR MEETINGS

Getting and
that they share with you will
help you to be guided through the process.
And the comments of these experts will
make your project management easier.

As a team, you will be able to
about the project and
to your questions
through

TRAINING CONTENT



Proje slirecinde
ve

haftalik rutinler halinde

hem rehber hem de takim
arkadaslariniz ile proje surecindeki
i arttirmis olacaksiniz.

EGITIM ICERIGI
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| SUBMISSIONS

During the project,
and
as weekly routines.

Thanks to

you will be able to Lift
with both your coach and your teammates.

TRAINING CONTENT
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ALISTIRMA PROJESI
(PROJE 01)

Alistirma projesi (Proje 01), kursun baslangicinda
icgord, fikir gelistirme ve uygulama asamalarindan
olusan tc haftalik bir stirectir.

Gercek bir projeye baslamadan once TOD sirecinin
temel asamalarinin anlasilmasi gerekir. Ve alistirma
projesi yoluyla bu sirecin i¢csellestirilmesi gelecek
projeleri farkindalikla gerceklestirmenize yardimci
olacak. Bu alistirma projesi surecinde siz tasarimca
ciraklari, tasarimca rehberleri esliginde haftalik
rutin olarak TOD sirecinin temel agamalarini
ogrenecek ve bu surecte ogrendiklerinizi
pekistirmek icin takim olarak bir proje
gelistireceksiniz.

EGITIM ICERIGI

Photo by Alex Gruber on Unsplash

TRAINING PROJECT
(PROJECT 01)

The Training Project (Project 01) is a three-week
process consisting of insight, ideation and
implementation phases at the beginning

of the course.

Understanding the basic DT process before starting
a real project and internalizing it through the
training project will help you realize future

projects consciously. During the training project,
you will learn the main phases of the DT process

and develop a project as a team to reinforce what
you have learned in this process on

the weekly routine with a DT coach.

TRAINING CONTENT



DUSUNME ZAMANI

Alistirma Projesi (Proje 01) ile edindiginiz ilk
deneyim sizin i¢in ¢ok onemli. Cinku bu projedeki
kazanimlarinizla bir sonraki adimda gercek
hayattan bir paydas projesine dahil olacaksiniz.

Bu yiizden; Alistirma Projesi (Proje 01)'ni
tamamladiktan sonra, bu asamada proje surecinizin
uzerine daha derin disinmeniz gerekiyor.

+Sirecte; projenizle, kendinizle ya da takiminizla
ilgili neleri iyi yaptiniz?

+Neleri degistirmek, eklemek veya cikarmak
istersiniz?

gibi sorulara cevaplar bulmaniz Paydas Projesine
(Proje 02) baslamadan énce sizler icin faydali
olacak.

EGITIM ICERIGI
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REFLECTION TIME

Your first experience in the Training Project
(Project 01) is crucial for you. Since you will be
involved in a real-life partner project in the next
step with your learning outcomes in this project.
That’s why; at this stage, you need to think deeply
about your project process after the

Training Project(Project 01).

+ What did you do well about your project,

yourself or your team in this process?

+ What do you want to change, add or remove?
Finding answers to such these questions will be
useful for you before starting the Partner Project
(Project 02).

TRAINING CONTENT




PAYDAS PROJESI PARTNER PROJECT
(PROJE 02) : (PROJECT 02)

Paydas projesi (Proje 02), paydas ortakligi ve
yatirimiyla gerceklestirilen; TOD sureci
asamalarindan olusan 12 haftalik bir stirectir.

Partner project (Project 02) is a 12-week process
consisting of the phases of DT process with the
company partnership and investment.

TOD sirecinin temel asamalarina alistirma
projesiyle asina olduktan sonra, paydas
beklentilerini karsilayacak, gergek hayattan bir
probleme ¢oziim getirecek yeni bir proje ¢alismasina
gecis yapacaksiniz. Bu proje surecinde ilk olarak
yeni kurulan bir takim ile paydas beklentileri
dogrultusunda gercek problemleri belirleyeceksiniz.
Sonrasinda bu problemlere ¢ozim onerileri
getirecek ve gerceklestirilebilecek fikirleri

tekrar eden prototipleme ve test islemlerinin
ardindan paydaslara sunacaksiniz.

After you are familiar with the DT process through
the training project, you will start to work on a
new project that will meet the expectations of the

partner and provide solutions to real-life problems.
In this project process, with a new team you will
first identify a real-life problem along with the
partner expectations. Then you will propose
solutions to these problems, and present the
proper ideas to the partners after repeated
prototyping and testing process.

EGITIM |(;ER|(Y5| Photo by Alex Gruber on Unsplash TRAINING CONTENT



DEGERLENDIRMELER

Peki kurs degerlendirmesi nasil yapilacak?

Kursun iki asamasinda da takim projenizle ilgili
haftalik teslimlerinizi, teslim sablonlari ¢ercevesinde
dizenleyerek online platforma yikleyeceksiniz.
Ayrica bu slirecgte proje sturecine katiliminiz ve
cabaniz degerlendirme etmenlerinizden biri olacak.
Bu sebeple ¢alismaniz hem tasarimca rehberleri
hem de takim arkadaslariniz tarafindan online
platform Uzerinden degerlendirilecek.

Butln bu siire¢ sonunda yaptiginiz projelerin hayata
gecmesi ise hem bireysel hem de toplulugun basarisi
olacak.

EGITIM ICERIGI

i
= S —

Photo by Green Chameleon

on Unslash

ASSESSMENTS

Well, how will the course assessments be done?

In both projects, you will upload your weekly
submissions related to your team project to the
online platform by arranging them within the
framework of submission templates. In addition,
your participation and effort in the project process will
be one of the assessment factors. Therefore, you
will be assessed by both your DT coach and your
teammates through the online platform as peer
assessments. At the end of this process, the
realization of the project will be the achievement
of both the individual and the community.

TRAINING CONTENT




CHARACTERS &
MATERIALS

KARAKTERLER &
MATERYALLER

+KARAKTERLER Kim ve ne? Who and what?
+EG |T| M MATERYALLERI Bu béliimde siirec boyunca etkilesimde In this chapter, while you identify the people +$S£\I$\IA|\E-I(;EI\|};§TER|ALS
~ONLINE PLATFORM olacaginiz kisileri tanirken kullanacaginiz you wi.ll interact.with, also'see the training -

egitim materyallerini de gorebilirsiniz. materials you will use during the process. +O NLINE PLATFO RM
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Kendi alanti ile ilgili temel bilgileri almis ve bu
bilgileri farkli disiplinden kisiler ile pratige
dokebilen 3-4.sinifve ylksek lisans 6grencileridir.

Proje slrecimizde, bize rehberlik eden, yoldas olan,

dustugumuzde kaldiran, dagildigimizda toplayan,
tikandigimizda dagitandir.

Ogrenme siirecinizi hazirlayan, genel cerceveyi ve
akisi planlayan, kazandiginiz tecribeler Gzerine
ddslinmenizi saglayarak ogrenmenize katkida
bulunandir.

Proje ciktilarindan ziyade slirece odaklanmis, TOD

surecini deneyimlemek icin talebi olan, projede
ogrencilere destek olabilecek, yeni fikirlere a¢ik
kurum, firma ya da sivil toplum kuruluslaridir.

Proje surecimizle ilgili akil danisabilecegimiz
alaninda uzman kisilerdir; tecribe, bilgi ve
birikimleri ile yol gostericilerdir.

KARAKTERLER & MATERYALLER

WHO ARE THE CHARACTERS?

Undergraduate students in 3rd-4th grade and
graduate students who have basic information
about their field and can practice them with
people from different disciplines.

He/she is the one who guides us, becomes the
comrade to us, reaches out each time we fall,
collects when we fall apart, and distributes when
we are stuck during our project process.

He/she is the one that prepares your learning
process, plans the overall framework and flow,
and contributes to your learning by making
you think about your experiences.

They are open-minded institutions, companies or
non-governmental organizations that can support
students in the project, focus on process rather
than project outputs and want to experience

the TOD process.

They are the experts in their field that we can
consult about our project process; are guides
with their experiences and knowledge.

CHARACTERS & MATERIALS



EGITIM MATERYALLERI

Sirec boyunca asagida aciklanan cesitli egitim
materyalleriyle karsilasacaksiniz.

+Teorik bilgi icin stre¢ boyunca video, okuma ve
ilave kaynaklari online platform araciligiyla
sizlerle paylasacagiz.

+Takim ¢alismasi glinlerinde, TOD sirecinde
kullanilan arac ve yontemleri kullanacaksiniz.
+Bu ¢alismalarda gerceklestireceginiz beyin
firtinalari sonucu alinan kararlari, takim icinde
gorev dagilimi yaparak, teslim sablonlarina gére
toparlayip online platforma yiikleyeceksiniz.
+Proje sonlarinda ise bu surecte yuklediginiz
teslimleri derleyip ‘Proje Raporu” olarak online
platform lzerinden teslim edeceksiniz.

KARAKTERLER & MATERYALLER

Photo by Tim Gouw on Unsplash

TRAINING MATERIALS

Throughout the process, you will use
various training materials described below.

+We will share video, reading and additional
resources with you through the online platform for
theoretical knowledge throughout the process.
+During the teamwork days, you will use the tools
and methods used in the DT process.

+You will upload the decisions taken as a result of
brainstorming in this works to the online platform
according to the submission templates.

+Atthe end of the project, you will collect the
submissions you have uploaded in this process
and submit them as a ‘Project Report’

through the online platform.

CHARACTERS & MATERIALS




ONLINE PLATFORM

www.izmirdesignfactory.com

Tasarimca ciraklarinin, rehberlerin, egitmenin,
paydaslarin, mentérlerin ve ITF ekibinin projeye
uzaktan erisimi, proje surecinin seffafligi, ve
zaman kaybinin onlenmesi icin kullanacagimiz
online platformdur.

Platformda ana sayfa uUzerinden kurs sistemine
giris yaparak, katiimcilarin (¢cirak, rehber, paydas)
bilgilerine ve kurs kapsaminda yapilan projelere
erisim saglayabilir; ayrica takim ici ve rehber
degerlendirmeleriyle takim arasindaki

etkilesime katkida bulunabilirsiniz.

KARAKTERLER & MATERYALLER
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ONLINE PLATFORM

www.izmirdesignfactory.com

is an online platform that we will use for remote
access of the project for team members, DT
coaches, DT instructor, partners, mentors and IDF
team, transparency of the project process,

and preventing waste of time.

By accessing the course system through the home
page on the platform, it can provide access to the
information of the participants, coaches, partners

and the projects held within the course;
you can also contribute to the in-team
interaction with peer assessments.

CHARACTERS & MATERIALS




|LKELERIMIZ OUR PRINCIPLES

+GUVEN Bu béliim nefes almanizi saglayacak! This chapter allow to you take a breath! +TRUST

+M ERAK Tasarimca Kursuna baslamadan dnce, In ordprto start Tra?ining Pro_gra.m, +CU RIOS'TY
+LETISIM oD yapisin cztindeki licler the hot of the BT mindect will nelp you +COMMUNICATION
+|$ BIRLIGI boyunca size yardimci olacaktir. throughout the process. +COLLABORATION
+SORUMLULUK +RESPONSIBILITY
+TOPLULUK +COMMUNITY
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TRUST

DT has creative self-confidence at the heart of it.
For this reason,firstly trust yourself and your
creativity. Remember that this is

a process and frust the process.

GUVEN

TOD'un 6ziinde yaratici 6zguven vardir. Bu nedenle
oncelikle kendinize ve yaraticiiginiza gtivenin. Bunun
bir stirec oldugunu unutmayin ve siirece givenin.

You never will be alone in this process.
Because of that start to trust your comrades
who are teammates, DT coaches, DT instructor,
partners and target group.

Bu surecte hicbir zaman yalniz olmayacaksiniz. Bu
ylzden sizinle bu slirece girmis takim
arkadaslariniza, rehberlerinize, egitmeninize,
paydaslara, hedef kitlenize yani

yoldaslariniza glivenmeye baslayin.

Don't forget to be optimistic on the way of ambiguity.

Belirsizlige giden yolda iyimser olmayi unutmayin.
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MERAK

Ogrenmek merak etmekle baslar. Bu yiizden, bu
egitim sirecini bir deneme alani olarak kabul edin
ve ilgi duydugunuz, denemek istediginiz seyleri
deneyin ve bunlar igin arastirin.

Sirecte, karsiniza bircok konu ¢ikacak. Bunlari
anlamak icin sorgulamalisiniz ve bu konulara bir
cok perspektiften bakarak bitinsel bir bakis acisi
gelistirmelisiniz. Bu bakis acisini edinebilmek igin
oncelikle kendinizi merak edin ve sorgulayin.

On yargilarinizin farkina varin.

Sirecte hissettiginiz bazi dogrular veya yanlislar
olabilir. Bunlari, neden-sonuc iliskisinde anlamaya
calisin. Bu kesif sirecinde "Neden?” sorusu
rehberiniz olsun.

ILKELER
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CURIOSITY

Learning starts with curiosity. So, accept this training
process as a field of experimentation, try and search
for things that you are interested in, want to try.

In this process, you will face with several issues.
To understand them, you must query them and
develop a holistic view from different perspectives.
To get this perspective, wonder yourself and query
yourself first. Be aware of your prejudices.

There will be some facts or mistakes that you feel
in the process. Try to understand them in the
cause-and-effect relationship. In this process,

make "Why? question your guide.

PRINCIPLES
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TOD siirecinde birgok kisiyle

olmak durumundasiniz. Bu sireci verimli gecirmek

halinde

icin, kurmaya ozen

gosterin. Bu surecte

ve onu dogru kullanmak icin iletisim kurarken

. Slrecte

kurabilmek icin yaratacagimiz givenli alan

icerisinde saygl ve sevgi ¢ergevesinde
birbirimize karsi acik olmaliyiz.
Unutmayin ki, bu siirecte

iletisimin onemli bir pargasi.

ILKELER

de yapici

CONSTRUCTIVE
COMMUNICATION

In the DT process, you have to be in an
with many people. To pass this process efficiently,

care to . In this
process, and

when communicating to use it correctly. In

order to establish in the

process, we must be open to each other within the
framework of respect and love within the safe space
we will create. Remember that is also
an important part of the contructive communication
in this process.

PRINCIPLES



IS BIRLIGI

Unutmayin; bu surecte takiminiz, rehberiniz ve
paydaslarla is birligi kurmak surecin en onemli
ilkelerinden biri. Bu is birliklerini kurmak igin ise
ilk olarak empati ve hosgoru yoluyla karsinizdakini
anlamaya ¢alismalisiniz. Ayrica sure¢ boyunca
uyacaginiz ve takim olarak belirlediginiz takim
kurallari da bu isbirligini kurmanizi ve siire¢
yonetiminizi kolaylastiracak.

ILKELER
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COLLABORATION

Remember that collaborations with your team,
coach and partner is one of the most important
principles in the process. To establish these
collaborations; you should try to understand

the others through empathy and tolerance first.
Also the team rules that you decide and follow as a
team throughout the process will help to establish
this colaboration and process management.

PRINCIPLES
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SORUMLULUK

Her iste oldugu gibi bu slirecte de kaynaklarin dogru
kullanimi temel ilkelerden biridir. Soyledigimiz gibi
bu stirecteki en onemli kaynaginiz zaman olacak. Bu
nedenle, siire¢ boyunca zaman kisitlari ve planlama
yapmanin ¢alisma verimliliginizi nasil etkiledigini
fark edeceksiniz. Takim icerisinde gorev dagilimlari,
sorumluluk paylasimlari yapmaniz ve gerektigi yerde
inisiyatif almaniz da zamaninizi dogru

kullanmanizi saglayacak.

Unutmayin; siirecte en bilylik sorumlulugunuz tim
canlilar, bu yizden bu odakla ve sorumluluk
bilinciyle calismaya 6zen gosterin.
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RESPONSIBILITY

Correct use of resources is one of the basic
principles in this process as in every work.

Time will be your prime resource in this process

as we mentioned before. Therefore, you will notice
how time tracking and planning affect your work
efficiency throughout the process. The distribution
of the tasks within the team, sharing responsibilities
and taking the initiative when it is necessary will
provide you to use your time well.

Remember that your grand responsibility in the

process is all creatures, for this reason work
with this focus and sense of responsibility.

PRINCIPLES
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TOPLULUK

Bu slirecin odaginda tim canlilar oldugunu
soylemistik. Bu canli toplulugu icerisinde yer
alan bizim toplulugumuz ve bizler de bu
toplulugun en kicuk parcalariyiz. Bu nedenle,
buyuk bir toplulugun icerisinde yasadigimizin
farkinda olmali ve bu dogrultuda yaratici 6zgiiven
ile farkli insanlarla ve cevreyle is birligi kurarak,
topluluk ile topluluk igin Gretmeliyiz.

N ILKELER
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COMMUNITY

The focus of this process is all creatures as we have
already said. It is our community within this
creatures, and we are the smallest part of it.
Therefore, We must be aware that we live in a large
community and produce with the community for the
community through creative self-confidence, and
different partners’ and environment collaborations.

PRINCIPLES




D EST E K Size nasil yardimci olabiliriz? How can we help you? H E I_ P

Bu béliimde ITF olarak siirec boyunca size In this chapter, you can see how we can
nasil destek olabilecedimizi gorebilirsiniz. help you throughout the process as IDE
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DESTEK

ITF. siz tasarimca ciraklarina TOD siirecinde rehber-
lik edecek. Surecte karsilastiginiz sorunlari ¢cozme
ve sizi dogru insanlarla tanistirma gibi farkli konu-
larda destek olacak. Ayrica kurdugu cesitli is birlik-
leriyle proje surecini verimli gecirmenizi saglayacak.

SUPPORT

IDF will guide you as participants in the DT process.
It will help you in different issues such as solving
the problems you face during the project and intro-
ducing you to the right people. Furthermore, it will
enable you to spend the project process efficiently
with various collaborations it has established.

ORIGINN il
ORIGINN

ITF'ye ev sahipligi yapan ORIGINN sizlere proje
surecinde takim ¢alismalarinizi ve toplantilarinizi
dizenleyebileceginiz ortamlar sunacak. Burada
projenizin her asamasinda gerekli araglari ve
profesyonel yardimlari bulabileceksiniz.

afin
ORIGINN

ORIGINN

ORIGINN, which is the host of IDF, will provide you
spaces where you can organize your meetings and
workshops as a team during the project process.
There, you will find the necessary tools and profes-
sional assistance at every stage of your project.

YUTAM @ YASAR UNIVERSITESI o L
viTAM (W) vasar universiTesi  Y(JTAM

. L YUTAM

Yasar Universitesi Tasarim Uygulama ve Arastir-

ma Merkezi (YUTAM), fikirden iriine giden proje
surecinde sizlere prototip olusturma asamasinda
akademik bilgi ve teknik imkanlariyla yardimci
olacaktir.

Yasar University Design Application and Research
Center (YUTAM) will help you for the prototyping in
the process with the academic knowledge and
technical opportunities.
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Hazirlayanlar

+Can GUVENIR

Proje Koordinatoru

+Hande Yildiz CEKINDIR

Arastirma Asistani
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